
SMB SECURITY CHALLENGES 
& THE ACER ADVANTAGE
HOW SMALL AND MEDIUM BUSINESSES CAN SECURE 
DIGITAL OPERATIONS IN 2026



GUARDING GROWTH:  
ENTERPRISE-LEVEL SECURITY FOR SMBS

Cybersecurity is now a business survival priority for small and 
medium-sized businesses in 2026. More than 40 percent of 
cyberattacks target SMBs. The average cost of a breach ranges 
between AUD 204,000 and AUD 246,000. Nearly 60 percent 
of SMBs close within six months of a major cyberattack. This 
whitepaper outlines the evolving threat landscape and how Acer 
delivers integrated, enterprise-grade protection.
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Industry data indicates that the average cost of a data 
breach for an SMB ranges between AUD 204,000 and 
AUD 246,000, including downtime, recovery costs, and 
reputational impact2. 

These costs can devastate businesses with limited 
resources, with statistics showing that nearly 60% of 
SMBs that experience a significant cyberattack close 
within six months1.

Despite the rising threat landscape, many SMBs operate 
without dedicated cybersecurity teams or robust 
protection strategies. Human error — such as clicking 
phishing emails or using weak passwords — is a key 
vulnerability, while limited IT budgets mean that many 
businesses lack enterprise-grade security solutions3.

Acer Managed Services addresses these challenges 
by providing a scalable, cost-efficient cybersecurity 
framework. From secure hardware to 24/7 threat 
monitoring, proactive remediation, compliance support, 
and employee training, Acer delivers enterprise-level 
security tailored for SMBs, giving business owners peace 
of mind while protecting their bottom line.

This whitepaper explores SMB security challenges, 
financial risks, industry trends, and how Acer solutions 
mitigate these threats while enabling SMB growth.

Small and medium-sized businesses are now 
prime targets in the global cyber threat landscape. 
Cybercriminals actively pursue SMBs because 
they often lack mature security frameworks while 
managing valuable data. While often seen as “too 
small to target”, research shows that over 40% 
of cyberattacks target SMBs, with financial and 
operational consequences that can threaten 
business survival¹.

The rise of cloud adoption, remote working, and 
digital transformation has amplified exposure to 
threats such as phishing, ransomware, malware,  
and business email compromise (BEC).

THE CYBER RISK TO SMBS: PROTECTING  
YOUR BUSINESS IN A DIGITAL WORLD

1 ZIPDO. (2026). SMB Cybersecurity Statistics: Market Data Report. ZIPDO Education.
2 WorldMetrics. (2026). SMB Cybersecurity Statistics. WorldMetrics Research.
3 SQ Magazine. (2026). Small Business Cybersecurity Statistics. SQ Magazine. 3



Digital transformation enables SMB growth, but it also 
expands the attack surface. Remote access tools, SaaS 
platforms, and IoT devices create additional exposure 
points. Many small and medium businesses adopt 
cloud applications, remote collaboration tools, and IoT 
devices to enhance productivity and reach new markets. 
While these tools provide competitive advantages, 
they also expand the attack surface, creating more 
opportunities for threat actors to exploit vulnerabilities.

SMBs as Attractive Targets
Cybercriminals are aware that SMBs often lack 
robust cybersecurity defenses. Compared to larger 
enterprises, SMBs frequently operate with:

•	 Smaller IT teams, sometimes with no dedicated 
cybersecurity staff 

•	 Limited budgets for security tools and ongoing 
monitoring

•	 Minimal staff training in cybersecurity awareness

As a result, SMBs are disproportionately targeted: 
43% of all cyberattacks are directed at small 
businesses, while phishing remains the most common 
method of intrusion¹. Ransomware attacks have also 
grown in frequency and sophistication. Research 
suggests that up to 70% of SMBs could face a 
ransomware attack by 2025, with recovery costs 
often exceeding tens of thousands of dollars².

Impact on Business Continuity
Cyberattacks can have immediate and lasting effects on 
SMB operations. A successful attack can lead to: 

•	 Extended downtime and disrupted business operations

•	 Financial losses from ransom payments, legal liabilities, 
and recovery costs

•	 Reputational damage, which can impact customer trust 
and revenue

According to industry surveys, downtime from 
cybersecurity incidents averages 22 hours for SMBs, 
significantly affecting revenue and productivity⁴. In 
extreme cases, small businesses without recovery plans 
may be forced to close permanently after a major breach¹.

Cybersecurity must now be treated as a strategic business 
function. Organisations that adopt layered, proactive 
security frameworks protect revenue, brand equity, and 
operational continuity.

THE EXPANDING ATTACK SURFACE  
OF MODERN SMBS

1 ZIPDO. (2026). SMB Cybersecurity Statistics: Market Data Report. ZIPDO Education.
2 WorldMetrics. (2026). SMB Cybersecurity Statistics. WorldMetrics Research.
4 BusinessDasher. (2025). 87 Cybersecurity Statistics for SMBs and B2B Companies. BusinessDasher. 4



SMBs face a variety of cybersecurity 
threats. Understanding these 
risks is the first step in creating a 
resilient security posture.

1. Phishing & Social Engineering
Phishing continues to be the most prevalent cyber 
threat for SMBs. Employees may receive emails that 
appear legitimate, prompting them to click links, 
download attachments, or disclose credentials. Data 
shows that 40% of SMB employees have clicked 
on phishing links, often unintentionally providing 
attackers with access to sensitive systems³.

Phishing attacks also act as an entry point for more 
severe threats such as ransomware, credential theft, or 
BEC scams. Without employee training or automated 
email filtering, SMBs remain highly exposed.

2. Ransomware
Ransomware has evolved into a multi-million-dollar 
industry, with SMBs representing an increasingly 
attractive target. Key insights include:

•	 70% of SMBs are predicted to experience a 
ransomware attack by 2025²

•	 Recovery costs can include ransom payment, 
downtime, data restoration, and potential legal fees

•	 Many SMBs lack formal ransomware recovery plans, 
increasing the risk of extended operational disruption

The consequences of ransomware extend beyond 
financial impact, often affecting client trust and long-
term growth potential.

SMB SECURITY THREATS: 
A DEEP DIVE

2 WorldMetrics. (2026). SMB Cybersecurity Statistics. WorldMetrics Research.
4 BusinessDasher. (2025). 87 Cybersecurity Statistics for SMBs and B2B Companies. BusinessDasher.
3 SQ Magazine. (2026). Small Business Cybersecurity Statistics. SQ Magazine.

3. Malware & IoT Vulnerabilities
SMBs increasingly rely on cloud services, remote access 
tools, and IoT devices. While these improve efficiency, 
they also expand potential points of compromise. 
Malware can infiltrate systems through unpatched 
software, insecure network connections, or infected 
devices. With limited internal security resources, SMBs 
may struggle to detect and contain malware promptly.

Phishing attacks also act as an entry point for more 
severe threats such as ransomware, credential theft, or 
BEC scams. Without employee training or automated 
email filtering, SMBs remain highly exposed.

4. Human Error & Credential  
     Mismanagement
Human factors are central to most SMB breaches. 
Weak passwords, repeated credentials across multiple 
systems, or accidental sharing of sensitive data increase 
exposure. Studies suggest human error accounts for 
over 30% of SMB security incidents³.
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Direct Costs 

•	 Average data breach for an SMB: AUD 204,000 to AUD 246,000²

•	 Costs include IT remediation, legal fees,  
ransom payments, and system restoration

Indirect Costs 

•	 Lost productivity due to downtime: average 22 hours per incident⁴

•	 Lost business opportunities due to reputational damage

•	 Customer trust erosion leading to revenue declines

Long-Term Consequences
For SMBs, a serious breach can be existential. Nearly 60% of small 
businesses close within six months after a significant cyberattack¹. 
Proactive investment in cybersecurity is not optional — it’s critical  
for operational continuity and long-term growth.

Cyber attacks are not merely technical problems. They can directly 
affect business survival and profitability.

FINANCIAL & OPERATIONAL IMPACT 
OF CYBERATTACKS

1 ZIPDO. (2026). SMB Cybersecurity Statistics: Market Data Report. ZIPDO Education.
2 WorldMetrics. (2026). SMB Cybersecurity Statistics. WorldMetrics Research.
4 BusinessDasher. (2025). 87 Cybersecurity Statistics for SMBs and B2B Companies. BusinessDasher. 6



Increasing Threat Sophistication
Threat actors now use AI-driven phishing 
campaigns, ransomware-as-a-service, and 
automated malware deployment, making attacks 
faster, more targeted, and harder to detect.

MARKET TRENDS IN SMB  
CYBERSECURITY

4 BusinessDasher. (2025). 87 Cybersecurity Statistics for SMBs and B2B Companies. BusinessDasher.

SMB Cybersecurity Investment
While awareness is growing, SMB spending  
remains modest:

•	 Many SMBs allocate less than AUD $3,000 annually 
to cybersecurity⁴

•	 Investments are often reactive, rather than proactive, 
leaving gaps in protection

Cloud Adoption & Remote Work Risks
The shift to cloud-based collaboration tools has 
expanded SMB attack surfaces. Misconfigured SaaS 
applications, remote desktop access, and IoT devices can 
expose sensitive data if not properly secured.
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Acer delivers an integrated cybersecurity 
ecosystem that combines secure 
hardware architecture with managed 
detection and response services, reducing 
complexity and improving accountability. 
 
Unlike many providers that layer software 
onto third-party devices, Acer embeds 
security at the firmware and hardware 
level, creating protection before the 
operating system loads.

Hardware Security 
Acer devices include:

•	 Secure boot and hardware-based encryption

•	 Trusted Platform Modules (TPM) for protecting 
sensitive data

•	 Firmware and endpoint protection integrated  
at the device level

Proactive Monitoring &  
Threat Response

•	 24/7 threat detection and alerting

•	 Automated threat remediation and isolation

•	 Regular updates and vulnerability management

Compliance & Regulatory Support
Acer helps SMBs meet industry standards and data 
privacy regulations, reducing legal risk and easing 
reporting requirements. 

Employee Training & Awareness
Since human error drives 30–40% of incidents, Acer 
includes phishing simulations and training programs, 
strengthening the human element of cybersecurity.

THE ACER ADVANTAGE: INTEGRATED 
SECURITY FOR SMB GROWTH
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ILLUSTRATIVE CASE STUDY:  
DESIGN STUDIO SECURES REMOTE WORKFORCE

BACKGROUND
A 50-employee creative agency specialising in digital 
design and marketing services was operating in a hybrid 
work environment, using cloud collaboration tools and 
remote workstations. While technology enabled flexibility 
and growth, it also exposed the business to frequent 
phishing attempts, malware intrusions, and sporadic 
ransomware threats. With only one part-time  
IT administrator, security incidents went undetected 
or were mitigated slowly, causing productivity loss and 
employee frustration.

SOLUTION: ACER MANAGED SERVICES 
IMPLEMENTATION

The agency partnered with Acer to deploy a 
comprehensive SMB cybersecurity solution:

1. Hardware Security Upgrade 
Laptops were equipped with TPM, secure boot, and 
endpoint encryption to prevent unauthorised access. 

2. 24/7 Threat Monitoring 
Cloud-based monitoring detected unusual activity in real 
time, including malware attempts and suspicious logins.

3. Proactive Incident Response 
Automated alerts enabled IT to isolate and remediate 
threats immediately, reducing downtime.

4. Employee Training Program 
Staff underwent phishing simulations, credential 
management workshops, and awareness training, 
reducing risky behaviour.

5. Compliance and Reporting Support 
Acer helped the agency implement internal security 
policies and automated reports for  
data handling compliance.

CHALLENGES

•	 Multiple phishing attempts successfully bypassed 
basic email filtering.

•	 Malware incidents caused downtime averaging  
18 hours per month.

•	 Employees lacked awareness of basic cybersecurity 
protocols, leading to accidental exposure of sensitive 
client data.

•	 No centralised security monitoring or incident 
response plan was in place.

THE RESULTS  
(6 MONTHS POST-IMPLEMENTATION)
•	 Security incidents dropped by over 70%, 

with no successful ransomware events.

•	 Downtime due to malware reduced from  
18 hours per month to less than 2 hours, 
improving overall productivity.

•	 Employees gained confidence in cybersecurity 
practices, reducing accidental exposures by 80%.

•	 Management reported measurable ROI: reduced 
recovery costs, minimised disruption, and 
improved client trust.
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BEST PRACTICES  
FOR SMB CYBERSECURITY

Effective cybersecurity for SMBs requires a layered, 
practical, and sustainable approach. These best practices 
combine technology, training, and process design:

1. Multi-Layered Protection

•	 Deploy endpoint protection, firewalls, and secure VPNs 
to shield devices and networks.

•	 Use regular software patching and updates  
to close vulnerabilities.

•	 Implement multi-factor authentication (MFA)  
to prevent credential theft.

•	 Adopt cloud-based monitoring tools to detect unusual 
activity in real time.

2. Employee Awareness & Training

•	 Conduct quarterly phishing simulations to train 
employees on identifying malicious emails.

•	 Educate staff on password hygiene, secure file sharing, 
and safe remote working practices.

•	 Create a culture where security incidents can  
be reported quickly without fear, improving  
response times.

3. Formal Incident Response Planning

•	 Develop a documented incident response plan, 
covering detection, containment, eradication,  
and recovery.

•	 Define roles and responsibilities for staff during  
a security incident.

•	 Test the plan regularly to ensure readiness  
for real-world events.

•	 Maintain offline and secure backups, so critical  
data can be restored quickly in case of ransomware  
or other attacks.

4. �Regular Security Audits  
& Risk Assessment

•	 Conduct annual or bi-annual audits of IT 
infrastructure to identify vulnerabilities.

•	 Review cloud and SaaS configurations to ensure data 
is properly secured.

•	 Assess third-party vendors for cybersecurity 
compliance, particularly if they handle sensitive 
customer data.

5. Engage Managed Security Services

•	 Partnering with experts like Acer Managed Services 
provides 24/7 monitoring, proactive threat 
response, and compliance guidance.

•	 This approach reduces the burden on limited 
internal IT resources and allows SMBs to focus  
on core business functions.

•	 Managed services also provide continuous 
improvement, with security posture updates, training 
refreshers, and evolving threat intelligence.

Measurable Benefits of Following  
Best Practices:

•	 Reduced downtime from cyber incidents by 60–80%.

•	 Lowered recovery costs and financial exposure.

•	 Increased employee awareness and fewer human-
error incidents.

•	 Strengthened trust with clients, investors,  
and partners.

By adopting these best practices, SMBs not only 
protect themselves against threats but also enable 
growth with confidence, knowing operations, 
reputation, and data are secure.
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Visit the site to explore scalable device portfolios, lifecycle services, 
and partner support programs designed for SMB growth.

LEARN MORE ABOUT ACER BUSINESS-CLASS 
SOLUTIONS AVAILABLE THROUGH BLUECHIP IT.

https://www.bluechipit.com.au/acer/?utm_source=google&utm_medium=cpc&utm_campaign=Acer_Search_campaign&utm_term=acer%20reseller&utm_content=793721191409&campaign=23261996042&campaign_name=Acer_Search_campaign&adgroup=192830772638&keyword=acer%20reseller&matchtype=p&device=c&network=g&adid=793721191409&gad_source=1&gad_campaignid=23261996042&gbraid=0AAAABCBdumflTDAqK6hkzac-fHOU6I1uF&gclid=CjwKCAiAkbbMBhB2EiwANbxtbR_pzklAT-s4bacGUrUHYXSoknVF4IH1o-TYVxpjU1868pUH1PoMoRoCte0QAvD_BwE

