acer

for business

SCALING SMARTERIT

STRATEGIES FORSMB GROWTH IN A DIGITAL-FIRST WORLD
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THE NEW DEMANDS ON SMB INFRASTRUCTURE

Small and medium sized businesses (SMBs)
play a critical role in driving economic
growth, innovation, and employment. As
these organisations scale, their reliance on
technology increases rapidly. IT infrastructure
must support growth without introducing
unnecessary complexity, cost, or risk.

Small and medium businesses account for more than
97% of all Australian businesses and employ millions
of Australians across every industry sector™. As digital
transformation accelerates, technology investment
is increasingly linked to productivity, resilience, and
competitive advantage.

At the same time, small and medium organisations remain
disproportionately exposed to cyber risk. The Australian
Cyber Security Centre reports that small businesses
continue to experience significant volumes of cybercrime
reports annually, with ransomware, phishing, and business
email compromise among the most common threats?.

" Australian Bureau of Statistics. Counts of Australian Businesses, including Entries and Exits.
2 Australian Cyber Security Centre. Annual Cyber Threat Report.
*IDC. PC Lifecycle and Total Cost of Ownership Research.

Industry analyst firms including IDC and Gartner
consistently highlight that standardised endpoint
management and extended device lifecycle strategies
reduce long-term operational complexity and support
costs when compared to fragmented, reactive
procurement models3.

Scaling IT effectively requires more than individual
products. It requires a strategic approach, supported by
reliable technology platforms and trusted partners.

This white paper outlines practical strategies for scaling IT
in modern SMB environments. It explores how businesses
and channel partners can simplify device management,
strengthen security, support hybrid work, and future proof
technology investments. It also highlights how Acer, in
partnership with Bluechip IT, enables scalable, business
ready IT solutions that support growth across the entire
channel ecosystem.
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THEIT CHALLENGES FACING SMBs

AND THE CHANNEL

Limited IT Resources

Many SMBs operate with small internal IT teams or rely
on outsourced service providers. A single administrator
or MSP may be responsible for managing devices,
users, security, updates, and support across multiple
environments.

As organisations grow, this limited capacity often leads
to reactive IT management, increased downtime, and
inconsistent user experiences.

Rapid Business Growth

Hiring new staff, opening new locations, or expanding
services places immediate pressure on IT infrastructure.
Without scalable systems, onboarding becomes slow and
disruptive.

For channel partners, rapid growth across customer
environments can create complexity if device fleets and
configurations are inconsistent.

Increasing Cybersecurity Risks

SMBs are increasingly targeted by cyber threats.
Ransomware, phishing, and data breaches pose serious
financial and reputational risks.

As hybrid work becomes standard, endpoints multiply and
the attack surface expands. Security must be embedded
across devices, users, and access points.

Device and Lifecycle Management
Complexity

Managing a growing mix of laptops, desktops, and mobile
devices can be challenging. Without standardisation

and centralised management, updates are missed,
vulnerabilities increase, and support costs rise.

For MSPs, inconsistent hardware platforms increase
support effort and reduce service efficiency.

Budget and Commercial Pressures

SMBs must balance performance, security, and cost.
Short term savings from consumer grade hardware often
lead to higher long term costs through reduced reliability
and shorter lifecycles.

Channel partners face similar pressures, requiring
solutions that deliver value while supporting sustainable
service models.
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KEY STRATEGIES FOR SCALING IT

1. Centralising Device Management

Centralised device management is foundational to
scalable IT. Managing devices individually increases risk
and consumes valuable time.

By adopting cloud based management tools,
organisations can deploy, monitor, and update devices
remotely and consistently.

Key benefits include:

* Faster device deployment and onboarding

* Reduced downtime through proactive monitoring
* Consistent security and update policies
* Simplified support for hybrid and remote work

2. Understanding Total Cost

For MSPs and channel pz.:lrtners:, centralised management of Ownership
enables repeatable service delivery across customer
environments, improving efficiency and service quality. While consumer-grade devices may appear cost-effective

upfront, research from IDC indicates that structured
PC lifecycle management improves reliability, reduces
support incidents, and extends productive device lifespan?.

Acer business devices are designed to integrate easily
with modern management platforms, enabling scalable
and secure device management from day one.
Business-class devices typically provide:
* Longer supported lifecycles
* Lower failure rates

* Integrated security features such as TPM
and firmware protections

* Extended warranty and service options

Over a three to five-year deployment window, these
factors contribute to lower operational disruption and
improved predictability for both SMBs and managed
service providers.

#IDC. PC Lifecycle and Total Cost of Ownership Research.
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KEY STRATEGIES FOR SCALING IT

3. Prioritising Security and Compliance

Security must be built into every layer of the IT
environment. SMBs cannot afford reactive security
strategies.

Effective security includes:

* Endpoint protection across all devices
* Strong identity and access controls

* Regular patching and updates

* Reliable backup and recovery processes
* User education and awareness

Business class devices provide a secure foundation,
supporting hardware level protections and modern
security frameworks.

For MSPs, standardised secure platforms simplify
compliance and reduce incident response effort across
customers.

5. Partnering with
Trusted Technology Providers

4. Enabling Cloud and
Hybrid Work Models

Hybrid work is now a permanent feature of the
modern workplace. Employees expect secure access to
applications and data from any location.

Technology alone does not solve scalability challenges.
Strong partnerships are essential.

Working with trusted vendors enables SMBs and
channel partners to:

* Reduce implementation risk

Cloud and hybrid solutions provide: + Access expert support and guidance

* Scalable storage and computing resources * Simplify procurement and lifecycle management
* Improved collaboration and productivity « Deliver consistent outcomes

* Reduced reliance on premises infrastructure
Through Bluechip IT, Acer provides channel aligned

* Enhanced business continuit
y solutions that support MSPs, resellers, and end customers

A hybrid approach allows organisations to balance with reliable supply, local expertise, and scalable
control, performance, and cost, while maintaining technology platforms.
flexibility.

Acer devices are designed for cloud connectivity and
hybrid environments, supporting productivity without
compromising security or manageability.
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PROFESSIONAL SERVICES FIRM for business
The following scenario represents a composite example based on common challenges

faced by growing Australian SMBs and the channel partners who support them.

ORGANISATION PROFILE

Industry: Location: Employees: IT Model: Operating Model:

Professional Australia 75 (projected growth to Outsourced Managed Hybrid workforce across head

Services 120 within 24 months) Service Provider (MSP) office and two regional sites

THE CHALLENGE

As the organisation expanded, its IT environment became
increasingly complex and difficult to manage.

KEY ISSUES

¢ Mixed fleet of consumer and entry-level business devices

* Manual onboarding processes taking 3—4 days per
new employee

* Limited centralised device management

* Inconsistent security patching and configuration standards

* Growing exposure to phishing and endpoint-based threats

* Reactive hardware replacement resulting in unpredictable
budgeting

* Forthe supporting MSP, the lack of device standardisation

increased support effort, reduced service efficiency, and
limited scalability.

THE STRATEGY

In partnership with its technology provider and channel partner, the
organisation implemented a structured IT modernisation strategy
aligned with scalable best practices.

1. Standardised Business-Class Device Platform

The company transitioned to a unified Acer business-class
laptop and desktop environment designed for long-term deployment
and manageability.

2. Centralised Cloud-Based Endpoint Management

Devices were enrolled into a centralised management
framework, enabling:

* Zero-touch provisioning

* Remote monitoring and updates
» Consistent policy enforcement

» Fastertroubleshooting

3. Security-First Architecture

The organisation implemented:

¢ Hardware-level protections (TPM, secure boot)
* Enforced multi-factor authentication

* Automated patch management

* Regularsecurity awareness training

4. Structured Lifecycle Planning

A predictable 4-year refresh model was introduced to improve
cost planning and reduce unplanned downtime.

THE RESULTS
(12 MONTHS POST-IMPLEMENTATION)

The impact was measurable:
60-70% faster device deployment and onboarding
35-45% reduction in endpoint-related support tickets
Improved system uptime across remote users
Zero moderate security incidents during the first year
More predictable IT budgeting aligned to growth plans

Importantly, the business scaled headcount by 22% without
increasing internal IT overhead.

STRATEGIC IMPACT

This scenario demonstrates how SMBs can:
Reduce operational complexity through device standardisation

Lower long-term total cost of ownership
Strengthen cybersecurity posture
Enable hybrid work without compromising manageability
Support MSP efficiency through repeatable service models
By treating IT as a strategic growth enabler rather than a reactive cost

centre, the organisation created a scalable foundation capable of
supporting continued expansion.
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PRACTICAL GUIDANCE FOR
MSPs, RESELLERS, AND SMBs

For MSPs

* Standardise on business class device platforms
* Build repeatable deployment and support processes
* Focus on lifecycle value, not just upfront cost

For IT Resellers and Channel Partners

* Align solutions to customer growth stages
* Position hardware as part of a broader IT strategy

* Focus on long term relationships and managed
outcomes

For SMB and Corporate End Users

* Assess current IT capabilities and future needs
* Invest in scalable, secure foundations

* Choose partners who understand your business
and industry
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WHY ACER IS A STRATEGIC IT PLATFORM
FOR SMBS AND THE CHANNEL

Acer understands the challenges faced

by SMBs and the channel partners who
support them. Acer’s business class solutions
are designed to enable growth, simplify
management, and reduce risk.

Key strengths include:

Business Class Portfolio

Acer offers a broad range of desktops, laptops, and
compact systems designed for professional use, reliability,
and long term deployment.

Channel Aligned Solutions

Acer works closely with partners such as Bluechip IT to
ensure solutions are accessible, scalable, and commercially
viable across the channel.

Manageability and Security

Acer devices support modern management and security
frameworks, enabling efficient deployment and protection
across diverse environments.

Sustainability Commitment

Energy efficient designs and responsible manufacturing
practices help organisations reduce environmental impact
and operational costs.

By combining technology, manageability, and channel
alignment, Acer provides a platform that supports growth
for end users while enabling service delivery at scale.
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EMERGING TRENDS SHAPING SMB IT

Several trends are influencing how SMBs
and channel partners approach IT.

Artificial Intelligence and Automation

Artificial intelligence is increasingly embedded in
endpoint management platforms. Al-enabled monitoring
can detect performance degradation, identify anomalies,
and automate remediation processes.

According to Gartner, automation within IT operations
reduces manual intervention and improves service
consistency across distributed environments*.

SMB Implication:

Businesses can leverage Al-driven monitoring to reduce
downtime, particularly in remote or branch-based
environments where onsite IT support is limited.

Edge and Compact Computing

Edge computing brings processing closer to where data is

generated, reducing latency and improving performance Sustainable IT (Expanded with
for distributed operations.

Acer Alignment)
For sectors such as healthcare, retail, and education, T ) ) .
compact and high-performance desktops enable secure Sus.ta.lnablllty is increasingly mﬂuen'cmg procurement
local application delivery without requiring full-scale decisions across corporate and public sector
server infrastructure. environments. Industry research indicates that energy-

efficient devices and responsible lifecycle management

SMB Implication: contribute to both cost savings and ESG alignment?.

Smaller, energy-efficient form factors support

flexible deployment while maintaining enterprise-grade
capability. * Energy-efficient product design

* EPEAT and ENERGY STAR certifications
(where applicable)

Acer supports sustainability initiatives through:

CyberseCU Flty Evolution * Use of recycled materials in select product lines

Zero Trust security models assume that no device or user * Lifecycle programs supporting responsible disposal

is inherently trusted. The Australian Cyber Security Centre and circular IT strategies

recommends layered security controls, including endpoint

protection, multi-factor authentication, and secure Sustainable IT enables organisations to align operational
configuration management?. efficiency with environmental responsibility.

SMB Implication:

Hardware-level protections such as Trusted Platform
Module (TPM), secure boot, and firmware safeguards form
a critical first layer of defence.

2 Australian Cyber Security Centre. Annual Cyber Threat Report.
“Gartner. IT Operations Automation and Endpoint Management Reports.
“International Energy Agency and industry sustainability research on energy-efficient IT infrastructure. 9



SCALE ITWITH CONFIDENCE

Scaling IT is no longer optional for SMBs.

As organisations grow, technology must .
support productivity, security, and ﬂexibiﬁty
without introducing complexity.

By focusing on:

* Centralised management

* Business class hardware

* Strong security foundations

* Cloud and hybrid enablement
* Trusted partnerships

SMBs, MSPs, and channel partners can build IT

environments that scale efficiently and sustainably.

Through its business class portfolio and channel
partnerships, Acer enables organisations to turn IT
into a growth enabler rather than a limitation.

Learn more about Acer Business-Class solutions
available through

Visit the site to explore scalable device portfolios, lifecycle services,
and partner support programs designed for SMB growth.
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https://www.bluechipit.com.au/acer/?utm_source=google&utm_medium=cpc&utm_campaign=Acer_Search_campaign&utm_term=acer%20reseller&utm_content=793721191409&campaign=23261996042&campaign_name=Acer_Search_campaign&adgroup=192830772638&keyword=acer%20reseller&matchtype=p&device=c&network=g&adid=793721191409&gad_source=1&gad_campaignid=23261996042&gbraid=0AAAABCBdumflTDAqK6hkzac-fHOU6I1uF&gclid=CjwKCAiAkbbMBhB2EiwANbxtbR_pzklAT-s4bacGUrUHYXSoknVF4IH1o-TYVxpjU1868pUH1PoMoRoCte0QAvD_BwE

